	
	Date
	Schedule and Action Items for Regional Restoration Initiative

	X
	DEC.  2
	Send out Call for Projects and Project Submission Form to science contacts

	
	DEC. 14
	Finalize contract for Project Registry webform and website

	
	DEC. 15
	Send out reminder for Call for Projects

	
	DEC.16
	RRWG Conference Call – 2pm 

	
	DEC. 31
	Project Submissions due for ACES promotion

	
	Jan.  15th 
	Send RRWG and STAC project summaries and ranking system guidelines (set up a private website with list of projects for comments)

	
	Jan. 27th  
	Project Ranking Due- RRWG meeting open to the STAC to review projects

	
	Feb. 1
	Send top ranked project summaries to ACES (1-2pg. summaries – see details below)

	
	Feb. ?
	RRWG meeting to present VARMS

	
	Feb.
	Finalize all RRI subcontract invoices and reports

	
	March
	PDE Final Report- include operating plan and future budget needs


ACES project summaries (1-2 pgs.): (ACES needs at least one project from each state and a range of project cost)

1- Project Description (1/3 of summary)

2- Ecosystem Value Criteria (1/3 of summary)- Which priorities does it meet?

3- Implementation & Monitoring (1/3 of summary)

