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Partnership for the Delaware Estuary:

A National Estuary Program
www.DelawareEstuary.org
Special Joint Meeting of the 

Science and Technical Advisory Committee 
and the Monitoring Advisory Committee
A workshop to continue the groundwork for future 

State of the Estuary/Basin Reports
Thursday, April 2nd, 2009
10:00 A.M. to 4:00 P.M.

The Cusano Environmental Center at John Heinz National Wildlife Refuge – Tinicum, PA
Note:  Regular STAC and MAC business will be limited to ~ 15 min (e.g. approving minutes) at the end.  The meeting will still be open to non-members of the STAC and MAC, but no concerted efforts will be made to boost attendance so as to keep the group focused on the goals.

Goals:  Identify environmental indicators to best address top management questions/needs in the Delaware Estuary and for use in future State of the Estuary and State of the Basin reports, identify the monitoring needs associated with these indicators, and begin to identify monitoring/research needs beyond our current indicators.
10:00 - 10:10 AM 
Call to Order & Introductions – Dan Soeder.  Review workshop agenda and goals set from December STAC/MAC meeting – Facilitator, Jim Eisenhardt      

                                                      
10:10 - 10:30 AM 
Review management questions and needs, indicator selection, and monitoring needs determined at December meeting - Jim Eisenhardt and Danielle Kreeger 
10:30 - 11 :00 AM
Debrief and review participant input from the January Science Conference  
11:00 - 11:15 AM
Monitoring Needs: overview of goals, objectives, leadership and make-up of the indicator breakout groups.  

11:15 AM - 1:00 PM 
Breakout groups will determine and list appropriate monitoring metrics and infrastructure for the various indicators, and assess feasibility and cost (low, medium, high), and any technical challenges that might limit the usefulness of an indicator.
Indicators should be ranked as follows: 

· Must do (strategic; critical to understanding the state of the estuary)  

· Should do (cost effective, high value, opportunistic) 

· Could do (expensive and/or technically difficult) 
· Might do (may not be feasible; table until more research is completed)

12:00  NOON

Lunch to be brought in – breakout groups continue working through lunch.    












1:00 - 2:30 PM
Reconvene and Discuss Specific Monitoring Needs for Selected Indicators 
Report-out on a consolidated list of estuary indicators and the required monitoring or data collection associated with each.

2:30 - 3:15 PM  
Ecosystem Model 
· General:  Assess what has been done in other estuaries or watersheds and begin applying those lessons learned here. 
· Ecosystem-Based Management (EBM)/Ecosystem Approach to Management (EAM):  Summary from the recent Chesapeake Research Conference (Soeder)
· Ecosystem Model:  What does it do?  What do we expect from it?  Where do we go with it next?
3:15 - 3:45 PM
Next Steps – Group Discussion 
· Discuss next steps for indicators and monitoring.  How do we get our recommendations implemented on the ground? 
· Discuss the new PDE-DRBC approach regarding the next SOE report and monitoring report merger.
3:45 - 4:00PM

Complete STAC & MAC Business, Wrap Up, Adjourn

~~~   Adjourn 4:00 PM   ~~~
Resources

State of the Estuary Report.  2008.  PDE.

State of the Basin Report.  2008. DRBC

CCMP. 1996.  DELEP

Monitoring Plan.  DRBC.

Monitoring Report.  DRBC

Indicator Development Guidelines. EPA

Delaware River Basin National Water Quality Monitoring Network Pilot Study Report. 2008.

Chesapeake Research Consortium http://www.chesapeake.org/















