Agenda Project Registry/Matrix Team Meeting
Partnership for the Delaware Estuary
May 1st, 2009
10:00 -  Introductions and Review Agenda
· Introduction of Team Members

10:15 – 11:00 – Orientation to Projects & Goals
· Background on RRI Blueprint, Project Registry Development, and Basic Restoration Matrices- Danielle Kreeger
· Update on Case Study Areas: Bivalve Shellfish, Tidal Wetlands, Urban Waterfront Restoration, Headwaters
· How to link with Natural Capital Valuation Team

· Present Example Project Registry Database- PDE

11:00 – 12:00 –  Review of Project Registry Databases currently available and other ideas for organizing registry
· NOAA Registry
· American Littoral Society Registry
· Philadelphia Water Department Registry
· DNREC Registry

· Weight of Evidence- Design Analysis Technique- Peter Jensen, Integral

· Delaware Estuary Watershed Data and Mapping Project

· U.S. Army Corp

· NEPORT

· Others…

12:00 – 1:00 – Discuss organization of Project Registry and Matrices
· What software would be best for tracking projects?

· Categorizing projects (classes, watershed regions, etc.)
· Next Steps
